SAFEROADS INITIATIVE: SMART
INFRASTRUCTURE FOR PUBLIC SAFETY

How a city can leverage Al and smart infrastructure to enhance
public safety and build community trust.




Public Safety Concerns Al Apprehension Transparency

High-speed chases pose a Citizens were uneasy about The public needed reassurance
threat to public safety if not integrating Al into law that Al would support rather
properly managed. enforcement activities. than replace officer judgment.

Impact Assessment

The city had to analyze the potential risks and
benefits before implementation.

Community Outreach

Proactive communication was key to securing
public buy-in.




The SafeRoads Initiative integrates cutting-
edge Al and infrastructure planning to
improve high-speed pursuit management.
Its core system, SmartSpike, strategically
utilizes tried-and-true law enforcement
tactics with modern technology.
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Leverage Al for traffic pattern

analysis

Use Al to assess and predict possible chase
routes

Utilize past pursuit data

Pinpoint future hotspots using historical
pursuit insights

Analyze city's design

Select strategic spike strip locations by
evaluating urban layout




MARKETING LAUNCH

Interactive webinars

Host webinars with law
enforcement experts to discuss Al's
rolein public safety and highlight
SmartSpike's features/benefits

Social media
countdown

Create hype with a countdown to
SmartSpike launch, featuring daily
posts on how smart tech can save
lives

Media coverage

Partner with local news outlets to
cover the launch event, including
interviews with key stakeholders

e Influencer

engagements

Engage local leaders and
influencers to share
thoughts/experiences on the
initiative

Customer testimonials

Release video testimonials from
officers/community members who
have experienced SmartSpike's
benefits firsthand

Interactive map

Deploy online map showing
SmartSpike locations and safety
impact, providing evidence of
success



SMARTSPIKE: PAVING THE WAY FOR

- ¥  ENHANCED PUBLIC SAFETY ON THE ROAD
=)

Brandywine, DE - SmartSpike Technology Inc. is ushering in a new era of public safety by introducing SmartSpike, the cutting-
edge vehicle immobilization system aimed at effectively and safely terminating high-speed police pursuits. With many fatalities
associated with high-speed pursuits, SmartSpike is a technological breakthrough designed to mitigate these risks. From 1996 to
2015, pursuit-related crashes resulted in over 7,000 deaths, an average of one fatality per day, as reported by the Bureau of
Justice Statistics. SmartSpike’s mission is to significantly lower these figures by equipping law enforcement with an intelligent and
secure method to immobilize vehicles in flight.

Innovative Features of SmartSpike Include:
e Al-Assisted Planning: Employs sophisticated Al algorithms to identify optimal locations for spike strip deployment.

e Officer-Controlled Deployment: Maintains human decision-making at the forefront by enabling trained officers to manage
spike strip deployment.

e Commitment to Public Safety: Prioritizes the well-being of all road users, including law enforcement personnel, suspects, and
uninvolved civilians.

SmartSpike is currently undergoing trials in select cities within the United States, with a broader deployment on the horizon
contingent upon the success of these initial programs.




TESTIMONIALS

Mayor of the City,
Elizabeth Rodriguez

"The SafeRoads Initiative is
more than a public safety
measure; it's a transformative
project that has fortified the
trust between our citizens and
law enforcement. The
significant decrease in pursuit-
related incidents clearly
indicates its success."

Veteran Law
Enforcement Officer,
Sergeant James Carter

"In my extensive pursuit
experience, SmartSpike has
proven to be aninvaluable
asset. The Al-assisted planning
and strategic placement have
drastically reduced the risks
involved in chases,
safeguarding both officers and
the community."

Local Business Owner,
Michael Brown

"This initiative has brought a
new level of safety to our
streets. The benefits are
visible, and the community's
positive response is
overwhelming. SmartSpike is
indeed a smart move for our
city."




VISIBILITY AND ENGAGEMENT
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EVIDENCE AND ADVOCACY

Customer Testimonials

Present video testimonials from
law enforcement and community
members highlighting
SmartSpike's impact on public
safety.

Reduced Accidents

Show statistics demonstrating the
decrease in high-speed pursuits
and accidents after SmartSpike
implementation.

Community Perceptions

Share survey results indicating
residents feel safer in their
neighborhoods following
SmartSpike deployment.

Interactive Map

Embed interactive map displaying
SmartSpike locations and insights
into accidents prevented.

Positive Media

Showcase excerpts from news
stories and influencer posts
praising SmartSpike's benefits.

Public Engagement

Highlight growth in social media
followers and engagement since
launching SmartSpike content.




EDUCATION KPIS

Key metrics for measuring success of educational and influencer marketing tactics
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CONCLUSION

By systematically tracking metrics, including
the number of spikes deployed, the number of
pursuits ended, and the reduction in dangerous

accidents, we can effectively measure the
success of the marketing strategies

Implemented for the SafeRoads Initiative and

smart spike system. Through data-driven
insights, we can optimize and improve the
performance of this valuable technology for
public safety.




